From: aDeSimone@easthamptonct.gov

Sent: Thu, 27 Nov 2025 00:31:43 +0000

To: dpoland@gomanyork.com

Cc: jhodge @easthamptonct.gov; pcerreta@easthamptonct.gov

Subject: Middle Haddam Infrastructure Improvements - Long Term Economic Analysis
Attachments: Middle Haddam Infrastructure Improvements Memo_2025.11.07.pdf

Don,

Following up on my voice mail | am reaching out to see about the possibility of engaging your services. Juliet
speaks very highly of you and your work on the POCD data has been excellent. The WPCA has been looking at a
utilities expansion to spur industrial, commercial and focused housing growth as part of a community challenge
grant opportunity. In addition to these opportunities this also provides utilities to one of our areas of need. Any
time we have proposed an expansion we have received heavy anti-development push back saying it will be a drag
on town finances. | think the bigger issues is the residents don’t want to pay for the services. | would like to
discuss this opportunity with you, get your thoughts on it as well as get an idea as to what your fee would be to do
an economic analysis of this opportunity. | believe if we can show the financial path of and benefits of the project
we can win over support from our residents.

A memorandum outlining the project opportunity is attached. | have an opinion of costs for the utilities work for
water and sewer and we have had discussions with Saint Clements Castle about the need for additional hospitality
rooms associated with their establishment and they have expressed an interest in constructing a 100+ room hotel
on a 10-acre parcel of Town owned land.

Thanks,
Tony

Anthony DeSimone, P.E.

Public Utilities Administrator

Colchester/East Hampton Joint Facilities WPCF
P.O. Box 218

20 Gildersleeve Drive

East Hampton, CT 06424
adesimone(@easthamptonct.gov

P: 860-267-2536

C: 860-510-9869

This electronic message is a public record as defined by the Connecticut Freedom of Information Act
Section 1-200(5). A copy of this message and any reply will be retained by the Town of East Hampton
and will be accessible to the public unless exempted by law.
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Office of the Water Pollution Control Authority
Anthony DeSimone
adesimone@easthamptonct.gov

860.267.2536 tel | www.easthamptonct.gov

Connecticut

Memorandum

To:| David Cox, Town Manager — Town of East Hampton

From: | Anthony DeSimone — Public Utilities Administrator

Town Council — Town of East Hampton
ce: Water Pollution Control Authority — Town of East Hampton
| Juliet Hodge, Town Planner — Town of East Hampton

Mathew Walsh — Director of Public Works

Date: November 7, 2025

Subject: | Community Challenge Grant - Middle Haddam Infrastructure Improvements

Background

Town staff has been working with Griffin Residuals on a large industrial development adjacent to
the Water Pollution Control Facility (WPCF) located at 20 Gildersleeve Drive. The large industrial
facility, which will be utilized for regional biosolids management, is anticipated to be constructed
in two phases with each phase estimated at approximately $40 million for a total investment of
approximately $80 million. The project is anticipated to bring between $700,000 and $1.50 million
in annual tax revenue while also creating 25 full time permanent jobs. Griffin Residuals has
identified a suitable site is currently negotiating with the property owner. It is hoped that property
negotiations will be completed within the next month paving the way for applications to the Town
and the State for the approval of the industrial development.

Infrastructure Funding Opportunity

In an effort to increase the grand list, secure additional jobs within the Town, support the Griffins
Residual industrial development and provide funding for needed improvements to Town roadway
infrastructure, WPCA, DPW and the Planning Department recommend the Town apply for a
community challenge grant for infrastructure improvements. The community challenge grant is a
grant provided by the State of Connecticut for projects which include a comprehensive benefit to
improve housing, job creation and economic development. The proposed grant incorporates all
three aspects with projects that have already been proposed/discussed with the Town.

The infrastructure improvements would include road reconstruction and drainage improvements
as well as the installation of public utilities along Coughlin Road, Kieghley Pond Road, Knowles
Road and Long Hill Road. The funding would be utilized for the following infrastructure
improvements:

Drop in Location: 20 Gildersleeve Drive | East Hampton | CT | 06424
Snail Mail: P.O. Box 218 Drive | East Hampton | CT | 06424
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Town Road Recoﬁ(s);ﬂction ImEr':\i/g?r?:nts PUb”SCe?v?ar:itary Public Water Implir\i/ctjagr]r?ents
Gildersleeve X - - - X
Coughlin X X X X -
Kieghley Pond X X X X -
Knowles X X X X -

Long Hill X X X X -

A figure depicting the general location and extent of the infrastructure improvements and the
related economic development opportunities is provided below.

Middle Haddam Economic Opportunity Infrastructure Project
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Public Infrastructure Improvements

Roadway improvements, specifically the Gildersleeve Mine Brook Crossing, are needed to
support the Griffin Residuals Industrial development and mitigate the existing truck traffic on
Gildersleeve Road associated with the WPCF. In addition to the truck traffic at the WPCF, Griffin
Residuals will also have truck traffic associated with biosolids management. The paving and
drainage infrastructure improvements proposed on Keighley Pond and Long Hill Road, proposed
as part of the infrastructure grant, are currently scheduled to be completed by DPW at some point
between fiscal year 2028 and 2030. These improvements are currently budgeted within the
general roadway improvements budget as part of the Towns general government budget. The
use of grant funding for these planned roadway improvements may free up DPW funds that could
be used elsewhere in to the Town for other needed roadway improvements.

The water and sewer utilities proposed to be implemented as part of the infrastructure grant are
needed to support the Griffin Residuals industrial development and the housing project discussed
at the location of the former Middle Haddam School. The needed water and sewer improvements
in Middle Haddam have been deferred since the 1980’s due to funding issues and the desire to
coordination the utility installation with the installation of the centralized water system. It was
anticipated that the water and sewer infrastructure would be installed at the same time, however
to date insufficient water supply and lack of funding have been the main hurdles to the
implementation of the centralized water system. The Town has recently identified a new water
source that appears to have sufficient water supply for the current and future Town needs. The
watermains as part of this project would be dry laid and capped for connection to the centralized
water system when it becomes available. It is anticipated that the centralized water system will
be operational within the next 5 to 10 years.

In addition to the roadway and public utility improvements Town staff will also coordinate with
other private utility companies, specifically the gas, electric and telecommunication utilities to see
if the utilities would like to participate in this project and install said utilities prior to final paving.

Ancillary Benefits

In addition to the economic benefits of the Griffin Residuals industrial development the roadway
and utility improvements will allow for the following ancillary economic development opportunities:

1. Public water and sewer to Cobalt allowing for the redevelopment of the cobalt commercial
corner at the intersection of Middle Haddam Road, Depot Hill and West High Street.
Based on data from the Plan of Conservation and Development this corner has the highest
traffic counts in the Town of East Hampton at an estimated 16,000 cars per day. Over
the years the Town has had several discussions with developers at this location. The
main obstacle to these developments has been the lack of water and sewer. The addition
of water and sewer with the high traffic counts make this an ideal location for substantial
commercial investment.

2. Fire protection for Middle Haddam and Cobalt. In the POCD Neighborhood
Meetings residents in this area were concerned about the lack of fire protection in
the historic areas. Due to the age of many of the buildings and the density of the
buildings a fire in this area could be catastrophic. The installation of public water
would provide much needed fire protection to this historic part of Town.

Office of the Water Pollution Control Authority
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3. Public water and sewer to Saint Clements Castle and Marina allowing for the expansion
of the facility. The expansion of the facility creates an economic opportunity provided by
the transient nature of the population associated with destination weddings. While not a
direct tax benefit to the Town, the increased traffic and transient population creates an
opportunity to capture the ancillary economics of the facility through hospitality services,
accommodations and restaurants. The connection of the Saint Clements Castle and
Marina facility will also help stabilize the water and sewer utilities.

4. Redevelopment 10 Middle Haddam Road. The proposed location of the Middle Haddam
Water Treatment Facility has been vacant for 25+ years in preparation of the centralized
water system. A new water supply source with better water quality has been identified.
Preliminary indications are that the new water supply source will not require treatment,
thus eliminating the need for the water treatment facility. If water treatment is no longer
needed, the 10-acre site could potentially be sold and redeveloped creating an economic
opportunity. It may be possible to coordinate the site development to support the
hospitality needs of Saint Clements Castle and Marinas (discussed above) allowing the
Town to capture a portion of the tax revenue of the facility expansion while also creating
permanent hospitality jobs.

5. Redevelopment 12 School House Lane. The former location of the Middle Haddam
School has been vacant for 25+ years. The extension of public utilities to the intersection
of Middle Haddam Road and School House Lane creates an opportunity to redevelop the
site in a housing opportunity. Previous attempts to redevelop the site failed due to the
lack of adequate water and sewer utilities.

Next Steps

The next steps on this project would be to develop a conceptual design of the improvements and
prepare a planning level opinion of probable costs for use in the grant application. Should the
Town decided to proceed with the grant application the conceptual design would be advanced to
a level sufficient for the grant application. DPW'’s has previously retained an engineer and started
engineering the drainage improvements and culvert replacement. WPCA would build on this base
mapping information by incorporating the water and sewer components within the existing DPW
design. DPWs existing base mapping and survey information would be supplemented with the
base mapping and survey information completed as part of the public water system design base
map. WPCA would utilize funds from its sewer development fund to complete the water and
sewer portion and help prepare the grant application.

Prior to proceeding with the costs associated with preliminary engineering, Town staff is
requesting a discussion with Town Council to discuss the project, its benefits and whether Town
Council will support the project.
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